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Introduction:
I am a student at Charterhouse School at Godalming,
Surrey in the United Kingdom studying in Class 12. I am
17 years old. I was born and brought up in Mumbai. In
2013 I went to the United Kingdom to pursue my education
at the age of 13. Being an Indian, I have been keenly
following the initiatives taken by the Prime Minister,
Mr. Narendra Modi. India is on its journey to be a
developed country, eventually taking its place as a global
superpower. To this effect, Mr.Modi’s initiatives have been
designed to act as a catalyst for the country in this goal.
Of these initiatives, the most striking has been the
“Swachh Bharat Initiative” due to the mammoth tasks it
hopes to accomplish: Changing a way of life for hundreds
of millions of people for the overall benefit of a cleaner
and more hygienic society. Should this task succeed, it
would have far-reaching consequences on the Indian
subcontinent such as the prospect of being more environmentally friendly and the potential
to improve the health of the Indian citizens.
I had questions such as: to what extent has it been effective thus far? Is it just a paper initiative
or has it brought some needed change to society? Is it moving at a rate quick enough to meet
the Prime Minister’s targets and demands of a clean India? Above all, how are the people
responding to this initiative? I did some research on this topic online and talking to
acquaintances involved with the mission; I found that there were many Non-Governmental
Organisations involved with this project. Among these was the prestigious Aga Khan
Foundation. I got in touch with them and received a positive response with more detail on their
involvement in the project.
I learned from them that they were making ingenious work of limited funds in Madhya Pradesh
using a bridge fund system. This unusual and unique method of funding was employed in the
enabling of constructing modern toilets in household to battle the outdated tradition of Open
Defecation that is a major cause for a vast number of health issues and ailments faced in rural
areas. I requested to see them at work from where the action was happening and so was invited
to document their process in detail. And I was off to the Villages soon enough to experience
this personally.
I thank the Aga Khan Foundation with all my heart for the opportunity they have given me. I
would especially like to thank Ms. Tinni Sawhney, Satviki Varma of AKDN and Mahajan Ji,
Bharat Ji and their field teams of Aga Khan Rural Support Programme (AKRSP).

Keshav Rai
January 2017
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Objects of the Report:
This report aims to document the process of facilitation of toilet construction by an alternative
financing model employed in rural villages of Madhya Pradesh, India by the Aga Khan
Development Network (AKDN) and its subsidiary; Aga Khan Rural Support Programme
(AKRSP). This model is known as the Revolving Fund model. Furthermore, this document
aims to medialize on the “Alternative Financing Model” incentivizing access to household
sanitation amongst the rural, tribal populations of the state of Madhya Pradesh. This report will
focus on information noted and received on the villages of Ardala Khurd in the Pandhana Block
and Maidarani village in Khalwa block, both in the district of Khandwa. Finally, this report
aims to assess the design and success of the Revolving Fund model and estimate its scope of
scalability.

The Swachh Bharat Mission:

“Sanitation and Hygiene” have been a heavily focused on area by the recently elected Prime
Minister Mr. Narendra Modi in his attempt to reform India and advance the country’s society.
In his bid to lead India towards a modern society and developed country the Prime Minister
acknowledged that India had to have a cleaner future to achieve those goals. To ensure this, Sri
Narendra Modi initiated the Swachh Bharat Mission. ‘Swachh’ means Clean and ‘Bharat’ is
the Sanskrit name for India. Important aims of this initiative were to make India Open
Defecation free and to improve the level of sanitation and the availability of private and public
sanitation facilities in the country. So far (as of December 2016) 2.8 million individual (private)
units1 have been built. 1.07 million Public toilets have been constructed and 405 cities are
claimed to be Open Defecation free, including major Metropolitan cities such as New Delhi
and Mumbai.
The Swachh Bharat Mission has aimed to achieve these targets by 2019. This is the year of the
150th birth anniversary of Mahatma Gandhi.
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http://www.swachhbharaturban.in/sbm/home/ - /SBM
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Background to Aga Khan Foundations Involvement in the Sanitation
Initiative:
Aga Khan Foundation has been present in India for a long time. As a powerful force for
bringing change to the Indian people, it has
driven the adoption of modern professional
technique and health awareness in rural
India. To further achieve their aims, AKF
have been implementing their methods in
various states in India. They had a large
involvement in Gujarat when Prime
Minister Mr. Narendra Modi was Chief
Minister. Being familiar with and very
impressed by their work, Prime Minister Mr.
Narendra Modi invited them to spread their
sanitation initiative across other states of India. A large part of their effort has been placed in
Madhya Pradesh for now where the Aga Khan Rural Support Programme (AKRSP) has been
working in two key areas of development in rural areas: Land Based programs and Habitation
based programs.
AKRSP commenced its Sanitation initiative in Madhya Pradesh in the month of April in 2015.
They have been operating in Madhya Pradesh since 2004. Since then, they have worked in
many villages, 2 of which are exemplary to others. These are the villages of Ardala Khurd in
the Pandhana block and the village of Maidarani in the Khalwa block. Both are situated in the
district of Khandwa. Both villages are home to many farmers. AKRSP has been assisting
farmers to learn the skills and practices necessary to increase efficiency in their work and to
receive the wages they deserve while ensuring their process is optimized to be eco-friendly
and organic. Farmers have been greatly helped by the innovations provided by AKRSP that
make it easier for farmers to produce a higher yield of crop and make their source livelihood
less challenging. The villages are low income areas in which virtually all the villagers receive
an income that is barely sufficient to support their families. India has a very unfair distribution
of income and a high Gini Co-efficient that clearly depicts a large amount of Inequality. This
only makes it harder for the villagers that are towards the bottom of the ‘Amount of Income’
graph. These families live in relative poverty to India and would have an income below the
national average. They can only just afford their basic needs but cannot satisfy their wants. Due
to this they have a lower rate of education as it is not their priority, rather trying to make money
to support their families; is.
Their low income also leads to them having a lower standard of living. All of this connects and
acts as factors for a lesser understanding or regard for the importance of hygiene. AKRSP is
working in Habitation to develop long term facilities and benefits for people living in rural
areas and in poorer communities and/or less technologically developed communities. To ensure
the best results, they have put a step program in place. This involves the initiation of basic
habitat resource programs such as Governance and Finance. Once these are in their later stages
they initiate programs such as Sanitation and Education. The reason their program is
implemented in this process is because people need basic safeties in their job and creditsavings before they think about their hygiene or their children’s education. AKRSP is about to
begin working on Education in the region.
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Location:
a. Village Ardala Khurd, Block : Pandhana, District : Khandwa, State : Madhya Pradesh, INDIA
Google Coordinates : 21.668552, 76.139612.

https://www.google.com/maps/place/Ardala+Khurd,+Madhya+Pradesh+450661,+Ind
ia/@21.661689,76.1175404,11425m/data=!3m1!1e3!4m5!3m4!1s0x3bd8158320da08
0d:0x460fbfc2d8cb458!8m2!3d21.6657346!4d76.1348944h
For more information visit : http://indikosh.com/vill/532197/ardala-khurd

b. Village Maidarani, Block : Khalwa, District : Khandwa, State : Madhya Pradesh, INDIA.
Google Coordinates 21.835179, 76.750086

https://www.google.com/maps/place/Maidarani,+Madhya+Pradesh+450117,+India/@
21.832789,76.7478973,14z/data=!4m5!3m4!1s0x3bd7e92491ca55c5:0x5ab67f96274
3ff2d!8m2!3d21.8324987!4d76.749884
For more information visit : http://indikosh.com/vill/531572/maida-rani

My Experiences in Ardala Khurd and Maidarani:
My tour of rural Madhya Pradesh happened to be my first time visiting any rural region of
India. For all my life, I had lived in the urban city of Mumbai. This was the opposite of the
rural village, the anti- rural way of life. Due to this my first experience of Rural India was very
surreal. The very first thing I noticed was that I was not overwhelmed by a sense of toxicity as
compared to when I am in a city. There were many people going about their business but there
was no bustling, no buzz of crowds or the screams of car horns, screeches of tyres and shouting
of people or animals. The air smelled clean and the village did not feel in any way cramped.
I noticed that village communities were much closer than city communities. Everyone knew
each other and were close to each other. Things seem to happen more quickly due to the small
size of the villages. Many of the farmers were a just few feet away from their fields and all the
houses followed a row that formed a rough circle around the village. Many of the farmer’s
houses were built by wood and mud but some had more sophisticated houses constructed.
Many of the families I met were large in size. Brothers lived under one roof with their wives
and children. Most of the time people were seated at the front porch of their houses, taking in
the view or conversing with neighbours. It was a lot more personal in nature and seemed less
hostile than the city.
However, there were noticeable problems. Some of the houses were more run-down compared
to others and had clearly not been renovated for a while and most of the houses looked makeshift and delicate. This however, was relative as one was often more developed than the other.
In most villages, the paths were a little rough and at times too muddy and flooded to walk
through. I noticed that most of the men and women looked exhausted, no doubt due to their
struggling in the fields all day. Many people were reserved when speaking with an outsider
such as myself rather trusting more in the AKRSP members. The one thing all these villages
had in common was a toilet in their backyards no more than five or six steps from their back
door.
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The Approach Being Piloted:
The Aga Khan Development Network (AKDN) is facilitating the Revolving Fund that already
exists within the SHG groups. The main function of this has been to help the rural and tribal
communities living in the rural villages of Madhya Pradesh. This model is being used as bridge
funding to ensure that materials for the construction of sanitation units are available across all
households in need of such assistance. Bridge Funding is the term given to the process of
Revolving Fund as it provides a loan for the short run. In simple terms, it allows the Women’s
Federation to fill the gap between the point of running out of money and receiving an injection
of finances equal to the amount they ran out of. This can be demonstrated by AKRSP’s solution
for the problem of giving out loans with limited funding. AKRSP selects 10 eligible candidates
to loan Rs.12,000 worth of materials at a time. This allows them to not spread their finances too
thin when waiting for the money to be returned without interest by the government. Of
course, it is assured that they will always get their money back. In this way, they are financially
protected and can continue to operate on a limited supply of funds in the short run. The
Financial support is interest free. Repayment of this support is assured due to the processes that
AKDN has adopted to select beneficiaries. These would include verifying that the beneficiaries
do not have a sanitation unit through a field visit and the check to see whether they are
registered to the Swachh Bharat Mission Initiative register.

The frequency of success of the model depends on the rate of disbursal of the SBM incentive
to beneficiaries. At present, the process involves 2 months. Soon, this will be cut down to a
month as the post-completion proof form will be completed electronically. This should
increase the success rate and further lower the chance of corruption as the form will be
cleared by a computer rather than government officials.

The materials provided in kind include bricks, cement, door, fittings and fixtures. The salary
of the mason is also included in the Rs.12000 cost. However, householders often have the
option to pay Rs.2000 for a better trained mason with the aim of increasing the quality of
assembly of the sanitation unit. The aim of this effort is to be part of a host of projects to lead
to a greater development of the village and thus, its community. This can be achieved by the
process of building sanitation units but also through the AKRSP field team’s work in
educating the villagers on the proper conduction of hygiene and the use of the toilets. This is
done through local programs held in the local schools for children and gatherings held for
adults. So far Aga Khan has facilitated coverage for 500 households in only 6 months since the
implementation of this model. This has been widely considered a successful operation thus far
and is a very impressive feat.
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Why the Revolving Fund is Necessary & its Structure:
There is a lack of Sanitary Infrastructure in Rural villages of India. People do not have modern
toilet stalls and practice open defecation. This is a major cause for many diseases and health
ailments.
The government has introduced the Swachh Bharat Initiative to combat this. However, the
catch of this initiative is that funds are only reimbursed once the toilet is constructed and proof
of this construction is provided. The major problem that people are presented with is that most
of them do not have ready access to Rs.15,000 for the construction of the toilet.
That is where the Revolving Fund can be applied. It is unique in that it is a bridge fund. This
means that it is designed to optimise a very finite resource repeatedly by using a chunk of
certain funds and having exactly that amount reimbursed by the Swachh Bharat Initiative. In
this way money is neither gained nor lost from the Fund pool. The beneficiary themselves put
in Rs.2,000-3,000 to pay the mason. The fund puts up the balance Rs.12,000 – Rs.13,000. This
is still a significant amount for them and so they have a stake in the construction and so have a
responsibility to maintain it with care.
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The Alternative Financing Model:
The Financing model pioneered by AKF and implemented by AKDN is known as the
Revolving Fund. The Revolving Fund is set up by Village Self Help Groups (SHG) that are
advised in this process by AKDN, which holds the key information to make the model
successful. The purpose of the fund is to provide loans in kind to locals that cannot afford to
pay for the construction of a modern toilet. The finances for the fund come from the money
left over from previous projects by AKDN in the villages. The Self-Help Groups keep an
account that is reviewed by its leaders and representatives of AKDN by a monthly meeting of
the Women’s Federation.
This Federation is made up of female SHG members that control the flow of money assigned
to loans regarding the construction of sanitation facilities. The reason the members are
explicitly female is because in rural areas of India, women play key roles in managing
household finances and expenditure. The appointment of women to such posts also empowers
them and allows them to make executive decisions, thus giving them more control and larger,
more effective representation in village society.
To begin the process, a beneficiary will apply to the SHG for a loan when he or she cannot
afford to manage the cost of Rs.12,000 for the materials and the salary of the mason. The SHG
reviews a government formed list on which those in the village who do not have toilets are
registered. If the beneficiary is on the list, their request is transferred to the Women’s
Federation. Once the request is approved, the Women’s Federation will supply the materials to
the household in kind. This is to ensure that the money is not used irresponsibly or
inappropriately. It also makes it simpler for the household to have their toilet built as they do
not need to worry with time taking tasks that may distract them from their profession. These
could be the tasks of locating sellers for the materials required and ensuring that the quality of
the materials is up to the standards required by AKRSP in their sanitation unit design model.
The cost of one toilet is approximately Rs.15,000. The Beneficiary may put up Rs.2,000 to Rs.
3,000 from their own side to ensure the toilet is built to a high-quality standard as set by AKDN.
The beneficiary must dig the foundation area and waste pit themselves to ensure costs are not
too high so as to putting a strain on the efficiency of the revolving fund. This causes more
money to be lent out to fewer individuals at one time. This slows down the Revolving Fund
process The sanitation unit will be built in approximately 10 days. This is quicker than many
government led programs. This is due to the process leading up to and during construction is
taken in steps that are relatively less complicated in the task of completing them. Once the unit
has been completed, AKRSP is called in to verify that the toilet has truly been built and then
confirm this to the government list and those in the government that oversee the block. They
do this by taking a photo of the completed toilet and geo-tagging its location. They then send
this to the government officials, along with verification forms. After a period of approximately
45-60 days the beneficiary receives the funds from the government via AKRSP. These funds
are then promptly returned to the Women’s Federation.
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Why the Women’s Federation is in charge of the Funds rather than Men
or the Local Government:
The Women’s federation is in charge for two key reasons. The first is that it empowers women
by giving them an important task within their community. It also elevates the position that they
already enjoy in rural society. The women oversee taking care of the house in such
communities. They are also responsible for the running of the household including budgets for
essential needs and wants. Having expertise in this the women are given a similar task to
manage the budgets of the fund. They know how to manage finite resources so are skilled at
doing so with the revolving fund.
This is also because women are a part of the society that they are benefitting at a more personal
plain. This would lead to them being more responsible with such funds and value the essential
nature of said funds. However, under government watch these funds could fall prey to
corruption.

Time taken from concept to commission:

Preparatory Stage
(10 Days)

Construction Stage
(13- 15 days)

Re- Financing Stage
(45 days)

• Consent for family to build and Rs.3,000 given by the family to
AKRSP trained mason (5 days)
• Arrival of Building Materials (5 days)

• Digging of waste pits (2 days)
• Construction of toilet stalls (10- 13 days)

• Photo of stall taken, geo- tagged and sent to Govt. office (2 days)
• Government Approval and reimbursement funds released (40
days)
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Toilet Design:

Standard toilet design with wash basin at Village Ardala Khurd

The Toilet that is being used in Madhya Pradesh is designed to reach a satisfactory balance
between cost effectiveness and quality of the structure provided by the building materials.
These materials are sourced from local areas. They are also inspected by AKRSP teams to
ensure that they are up to the standards endorsed by AKF.
The construction process is begun by the digging of two waste pits. These are done by
household members. However, if the head of house is too old, disabled or a widow then a
worker is provided by the Women’s Federation to complete the digging process for that
particular household. This pit is supported by walls of bricks going around the circumference.
This process lasts for a duration of 2-3 days.
Once the pits have been dug a mason visits the site and lays the foundations for the cubicle
structure. This structure mainly consists of bricks and cement. Attached to the main cubicle is
a walled area underneath which are installed soak pits. This area can be used for cleaning
dishes, clothes and bathing. Once this is done a basin for water is built and connected to a tap
for washing hands.
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Under construction waste pit.

The pits are connected to the cubicle via pipes. These are tested for functionality and to detect
potential structural errors that could cause the toilet to fail. After all the tests are completed a
door is installed and a lid is put on the water basin to keep supply from being contaminated.
Villagers are welcome to make their own additions to the toilet.

11
Keshav Rai | CHARTERHOUSE SCHOOL, SURREY, UNITED KINGDOM

Standard toilet design with wash basin at Village Maidarani.
Translation of slogan used on the walls of the toilet to spread the message amongst the villagers
“Protect the modesty of mothers and sisters
Build a toilet in your own home”

Profile of a Beneficiary:
•

A beneficiary would typically be someone who would not be able to put up the
Rs.15,000 needed for the construction of a toilet.

•

The beneficiary would have to be registered on the official government list of
eligible citizens. They would have to fulfill certain criteria:

•

They would need to be living in either absolute poverty or relative poverty.

•

The registered person can only take one loan for his household.
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A farmer attending to his fields in Village Maidarani

How the Problem of Incentivising was Tackled:
Of the problems faced by AKRSP the most urgent was that of urging people to approach the
fund holders for a loan. They wanted to achieve this by making the process of applying for a
loan simple. The second method of achieving large coverage was to instill the construction of
toilets as an urgent matter within the community itself. They achieved this goal by creating a
support infrastructure. At the most local level this structure is represented by the Self-Help
Group. This is a group of representatives of the Women’s Federation that are local to the
village. These women are spread across the locality and are prominent, active members of the
community. Their responsibilities include spreading awareness about the Construction
campaign by going from household to household and speaking to families on a personal basis.
They are also in charge of bookings and hold meetings between AKRSP and themselves to
discuss strategy and tally statistics. The advantage of having a local SHG are many. Firstly,
they are senior members of village society and demand respect. They are friendly and
contribute greatly to the functioning of the village. Due to these factors, they are approachable
and rooted deep within the village so have a great influence and sway over the villagers. To
support this infrastructure there are para-workers. These are village locals that have trained
with AKRSP and so understand the people and can assist with their problems and emphasize
the importance of having modern toilets.
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Story of farmer Shinde & his Sanitation initiative – A Case Study:

Farmer Shinde showing me around his house.

The people of Ardala Khurd have made great progress with the completed construction of 94
toilets to cover all household in the village. By July 2016, Ardala Khurd was almost
completely free of the practice of Open Defecation. This has been in large parts due to the
dedication of the villagers to resolve their ways. Villagers such as Shinde (photograph above)
were aware of the implications on the health of his family if they continued to openly defecate.
Shinde, a farmer is married with 4 children. His family had been prey to repeated cases of
diarrhea and other illnesses caused by open defecation. He had seen other people in the village
suffer from malaria due to exposing themselves for long periods of time to defecate in the open
environment. He says, “I was constantly worried for the dignity and safety of the women and
children so would have to accompany them outside. My daughter was unwilling to attend the
local school due to the potential embarrassment of having to go to the toilet and there not being
any units in or around the school premises.”
Shinde is a poor, lowly educated farmer who must deal with the hardships his economic status
brings and the trouble of an advancing society, much like all the other elders in his village. He
wanted a better life for his children and knew that educating them was integral in achieving
this. To overcome the potential dangers and the humiliation of his family he approached
AKRSP and put his trust in them.
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He was already eligible and on the government list. He claims that it was not hard to receive a
loan. “I was afraid to approach anyone to take a loan because many of these loan sharks are
very greedy. They are only in it to make money. They charge unfair amounts of interest and
are very dangerous if not paid back. So, I was shocked and grateful when the Aga Khan people
clarified that there was no interest on the loan. I went to my local SHG for the loan and they
said they would get back to me. I received the approval soon after.”
He was especially pleased with the fact that AKRSP provided all the materials. He says digging
the pits was hard and took some time away from his work but that it only lasted for two days
and he was completely willing to give that time. He had to occasionally monitor the mason at
work but the AKRSP people and Para workers were present to help him with that. The toilet
was complete in 15 days and received the approval from the government a month and a half
later.
“I am very happy with the results. My family is not nearly falling sick as they used to before. I
am grateful to AKRSP for helping me and my family. Many blessings to them.” Said Shinde to
me when I spoke with him.
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Rajin Ghangrad- The First Man to Construct Toilets in Ardala Khurd:

Rajin in yellow T-Shirt on the right. With him is a field worker of AKRSP.

Rajin is a shop owner and farmer in Ardala Khurd. He has been married for many years. He
has had his toilet for 1 year. Before the new toilet was constructed he had an older model built
in 1984, however it was not up to the standard that he wanted and so needed to be rebuilt. It
was also situated further away from his home and so proved an issue for the family’s safety.
Aga Khan assisted him with the plans and the needed materials. His wife was quick to add that
all the materials were delivered to their doorstep without issue. He himself paid Rs.3,000 for
the mason. The total cost came to Rs.15,000. The refurbished toilet was the first sanitation unit
to be built in the village and has been an inspiration for many people to do the same, now that
they have the means to successfully build toilets for themselves. He believes that the process
of taking a loan has been much easier with AKF. Usually lenders charge large amounts of
interest and give loans with the intentions of exploiting desperate people. However, with Aga
Khan Foundation there were no strings attached. He is especially grateful that AKF is well
intentioned and like all villagers appreciates their efforts.
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Successes Beneficiaries Have Had:
In the 6 months that many beneficiaries have utilised their toilets the number of illnesses related
to open defecation have reduced significantly. This has led to beneficiaries feeling more secure
about their health and well-being. As Shinde said, “It has lifted a huge weight off our
shoulders. We feel safe. Our children feel safe. We waste less time during the day. I can
concentrate on my work knowing that my children are not embarrassed of going to school.
They no longer fear having to go to the toilet during school time. I am grateful that my younger
child does not have to venture out of the house to defecate. He is healthy and safe. That is all
that matters to me.”
Ever since the villages of Ardala Khurd and Maidarani have become Open Defecation free the
streets look cleaner; the villagers have noticed. Many people claim that they feel more modern.
Most important is a sense of greater community within these villages. Harjin says that ever
since the village started to uphold and make effort towards the project it has brought people
closer under a banner of achievement. It has improved relations in the villages. He hopes that
this will continue as most members of the village are more active in their community.

What Beneficiaries plan to do next:
Beneficiaries have already planned what they are going to do to further modernise their
sanitation methods. Most beneficiaries have built attached walled soak pits on the sides of the
stalls. These serve many functions such as washing clothes, dishes and bathing.
Many have also made modifications to their toilets for ease of use. For example, one young
man has attached a folding toilet seat to the inside of his stall so that his father, who is paralysed
from the legs down can easily make use of it.

Impact of Technology in Revolutionizing the Process:
•

Geo-Tagging has played a huge role in the security of the funds. By placing a photo and a
location to the stall the government and the Women’s Federation as well as AKRSP have proof
that the stall exists and can locate it when necessary. They will also not make the mistake of
then financing the same household twice and allowing people to misuse resources.

•

Online process reduces the government approval and reimbursement process from 45 days to
15 days. That’s 2/3 of the time. This allows the Revolving Fund process to be more efficient
and allows the construction to cover more ground quickly. This in turn benefits the larger goal
of the Swachh Bharat Initiative.
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Advantages of the Revolving Fund over contemporary Financial
Models:
•

The Revolving Fund Financial Model is a bridge fund. This means that the fund has the ability
to self- replenish. It gives out a certain amount and is assured to get back the same amount. In
this way it has the potential to grow with donations or the help of sponsors but it cannot decrease
in size, especially with certain steps put into place to ensure that it does not do so.

•

The Revolving Fund has stricter eligibility criteria relative to other models. It allows the
granting of a loan to a beneficiary only if they are registered on the government list and proven
to be eligible for it. This eligibility comes from the fact that they cannot bear the cost of the
construction all by themselves. This ensures that no one takes advantage of the fund. This
ensures that the bridge fund does not become imbalanced as this could affect the efficiency of
the model and deplete the treasury of funds available for its use.

•

The model gives out its loan in kind rather than in cash. This means that the model grants loans
in the form of building materials. This action helps reinforce the fund against misuse by
benefactors as they can only use the toilet-specific materials to do just that. It also allows for
AKRSP to deal with any quality and source hurdles beforehand rather than wasting the
beneficiary’s time. AKRSP would also be more resourceful in finding materials in the locality
and more experienced in procuring materials of good quality.

•

The Fund grants loans in groups of 10. This allows for it to circulate a smaller amount of money
to ensure that the fund is never depleted. This step also allows for the Women’s Federation to
minimize damages in the hypothetical event that the money is not recoverable. This means that
they would have lost the least amount of money that it is possible to lose balanced with the
greatest number of people that can be given the loan to maximize the efficiency of the fund
while the process is in progress.

•

The Fund is interest free. This allows for villagers to minimize the amount of money that they
have to spend on the construction project. Many of the villagers cannot afford to spend large
amounts of money on the project, hence they are eligible for a loan in the first place. It also
makes AKRSP and the Women’s Federation more approachable for a loan as villagers are not
scared off by the threat of interest rates. This results in more people approaching the Federation
for the loan which has the positive impact of more toilets being completed. This policy removes
a hindrance to the end goal of both AKRSP and the locals which is to be Open Defecation free
and more hygienic.

•

Through years of working with the locals AKRSP has built up trust within the communities
that it has served extensively. Through this mutual trust AKRSP has ensured that the people
are willing to take AKRSP representatives at their word and work towards improving their
lives. It has also acted as a catalyst for the project as people are more willing to understand their
predicament and accept help when needed. It also ensures that order is kept as both sides work
hard and take it upon themselves to responsibly deliver results as to maintain the level of mutual
trust. This incentivizes people to carry on work independently. For example, in the village of
Maidarani the villagers have pooled resources to construct soak pits around the communal
water pumps so that water is not wasted, nor does it overflow and ruin nearby houses or
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irrigation fields. For this task, it was the village locals that approached AKRSP rather than vice
versa.
•

Due to the closed nature of the model there is a lack of corruption. It is AKRSP’s representatives
that interact with the levels of government instead of the people. All of the construction is
managed and completed between the supervision of AKRSP and the household members. There
is no involvement of a third party in the process. Furthermore, the process of form submissions
and approval is due to be digitized which will speed up the net process by a month and further
make certain that there is no corruption in the system.

Sustainability and Scalability:
The field teams working in MP have noticed changes among the people of other villages.
People have witnessed these toilets being built and are pooling funds or going to the
government to develop plans to carry out such projects in their own towns. Mahajan Ji, the
manager of many of these teams has elaborated; “The people of surrounding areas have seen
the potential for great success in an operation such as this one. This has inspired them to do the
same. They are doing our own work for us! Many leaders of surrounding villages have visited
project areas in the hopes of understanding how Open Defecation leads to health problems and
how the construction of toilets can eradicate those issues. They are trying to understand how
they can do the same.”
It is clear that people are being incentivized by their own action. The first step for AKRSP has
already been completed in many villages that they are planning to expand into.
The Revolving Fund model itself has been very successful in action so far.
• It has achieved over 75% coverage in 11 major villages in Madhya Pradesh.
• Loan recovery has been at a rate of 100% thus far.
• It is implemented in groups of 10 per village so that there is no lack of funding to
interrupt the process.
However, there could be potential issues faced when trying to upscale the model. There are not
enough funds at the moment to support giving out loans to more than 10 at a time. To solve
this help will have to be extended to the Women’s Federation as part of charity of donation.
Without this larger pool of funds upscaling will be impossible. Of course, the advantage of this
specific model is that any donation of funds would not be a recurring activity as one of the
great advantages of the RF is that once it is set up it has the potential to be self- sustainable.
As the project expands into more areas one of the main challenges will be to procure local
vendors that are well resourced and have materials of good quality as well as being reasonable
in price. As the project grows it will become more difficult to keep the quality consistent
throughout as much of this depends on the region the project is being expanded to include.
It is important to note that initiating the project in regions that the Aga Khan Foundation does
not have influence in could be easier said than done. For the model to be truly successful
AKRSP would have to build trust within the local communities and this would take time. Also,
the local levels of government may not co-operate as readily with AKRSP in areas where they
have less influence. To counteract this the only solution AKRSP would have is to spend time
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developing a bond among locals by going among them to understand their difficulties as each
area is uniquely different to the other so requires some man hours to understand.
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